
Leadership Training



3 Questions
1. If you sponsored me today what would you tell me 

to do if I wanted to make $10,000 per month in 
Residual Income?

2. If I ask you right now to give me your best Vollara  
presentation in 10 minutes or less could you do it 
without hesitation?

3. If I ask you right now to give me your WHY, your 
GOALS, and the date to make it happen, could 
you?





A farmer’s fruit tree consistently produced bumper crops and became a real money-maker for him, so he put 
all his efforts into marketing and never noticed that the tree was dying.  Then one day he woke up and 
realized the root had dried up.  He’d been so focused on the fruit that he neglected the root.  How about 
you?  Are you focusing on the outcomes, or are you focusing on the purpose, people, innovation, culture, 
and root of your success?  Nurture the root and you’ll always have fruit.  Ignore the root – say goodbye to 
the fruit!  







NO



YES



You Reap ONLY if you Sow the Seeds

1. Some seeds fall by the roadside and the birds came 
and eats them up.

2. Some seeds fall on rocky ground where they had not 
much soil and at once they sprang up, but when the 
sun rose, they were scorched and because they had 
no root they dried up and withered away.

3. Some seeds fall among thorns and the thorns grew up 
and choked them out.

4. Some seeds fall on good soil and yielded grain, some a 
hundred times as much as was sown, some sixty times 
as much as was sown, and some thirty times as much.

Jesus in Matthew 13:3-9



You will identify the Leaders not by 
what they say but by their actions.

3 – 5 of these, Platinum Level 10, >>> 
can earn you $20,000+ per month.

Plant the seeds baby, plant the seeds!!



“The hand of the diligent will rule, but the slothful will 
be put to forced labor.”  Proverbs 12:24

slothful = Letting someone else determine your life 
– Lazy – Procrastination  - Lack of determination -
Quitter

forced labor = A job without meaning or 
purpose – Something you end up doing just so 
you can pay the bills – not your dream



FACT
“You can become Financially Independent with 

Vollara, just like it is right now.”  

If Vollara does not change the Comp Plan or add 
another product, you have everything you need 

to make it happen for you right now.

It all depends on you!



Blank Sheet of Paper

What do you want your Life 
to look like next year, in 5 

years, in 10 years?



Define Residual Income

• Residual Income is best described as; You do a lot of work on the 

front end that you don’t get paid for, BUT you get paid a lot of 

money down the road (3-5 years) that you don’t have to work for.

• Another example would be like doing all the work to get an oil well 

pumping oil.  Once you get it up and running you can relax, sit 

back and with minimal effort you keep collecting the money. 

First step toward your Dream Lifestyle:  
“Be earning $5,000 - $10,000 per month in Residual Income within 12 

– 24 months.”  SHOW YOUR CHECK.



Your Story
A. Share your “Why” with passion and 

excitement.
B. It does not have to be spectacular.  



Give me a definition of MLM?

Give me a definition of NWM?

Is there a difference in MLM & NWM? 



Vollara Network Marketing

• You can start a Million $ business for less 

than $4,000.

• Generational Compensation

• Rollups

• Residual Income  (Internal Consumption)

• Up-front money – Unique to Vollara



Numbers
But it is a little different from the traditional concept 
of numbers because of 2 things:

1. Generational Compensation

2. Rollups



Generational Compensation

• Generational Compensation is unique to our industry.  In other industries 
you get paid for your direct efforts and your compensation stops when 
you stop.  In our industry, you get paid on your personal efforts, plus you 
also get paid on the collective efforts of your organization or better said, 
your Business Family Tree.  

• Think of it like a Biological Family Tree, i.e. children, grandchildren, great 
grandchildren, etc.  Also think how a Biological Family Tree grows 
exponentially.  The same is true for your Business Family Tree. The bigger 
and deeper your Business Family Tree grows the more money you make 
and the more secure your income will be.   

• That’s why you will hear the term, Build in Depth.  It simply means, if you 
want your Business Family Tree to grow, then you help your children, 
grandchildren, great grandchildren, etc. sponsor new Members.



Rollups
• Life happens to all of us.  We may have intentions of being an active 

Member in Vollara or a Business Building Associate for the rest of our lives 
and so do the Members in your Business Family Tree, BUT life happens and 
sometimes we end up going in a different direction.   That’s okay because 
when people drop out, Vollara automatically Rolls everyone up to the next 
active Member.  That’s why you always build your Business Family Tree in 
depth.

• You are always protected in Vollara because they automatically roll up 
Members and Money every month.  

• That is a good reason to never quit.  Over the years successful Business 
Builders who keep their position in the Family Tree active and qualified end 
up with a huge active Business Family Tree and making a lot of money 
simply because they didn’t quit.

Show actual lineage and the results of Rollups. 



Internal Consumption
• Internal Consumption is not unique to our industry.  For example, 

all Membership Club’s success is based on the Members buying 
products over and over and over from the Club.  For example, 
Sam’s Club is successful because its Members buy from Sam’s 
Club.  Same is true for Costco, Amazon Prime, etc. 

• Another nugget of Internal Consumption is Consumable products.  
Simply put Consumable products are purchased and then 
consumed, then you go back and buy it again and again and again.  
Example would be buying milk at the grocery store or even a 
monthly fee you pay Verizon for your phone service.

• In Vollara we have consumable products that Members buy 
month after month after month.  This is key to your Residual 
Income.   That’s why your whole focus is personally sponsoring 
NEW Members and helping those in your Business Family Tree 
sponsor NEW Members.



The Process
• “The Process.” If you’ve seen more than a quarter of Alabama 

football during the Nick Saban regime, then you’re familiar with 
the term.  Who is Nick Saban?

• At some point during every press conference, Saban refers to The 
Process. Trusting it. Believing in it. To those inside the program, it’s 
what separates the Crimson Tide from the other 127 schools at the 
FBS level.

• But what exactly is his The Process?  It is a “Culture” of winning.
– He spends as little time as possible in the emotion of a win or a loss.
– The constant reinforcement of the values of commitment, discipline, 

effort, toughness and pride serve as a foundation.
– These values glues you in on what you want and tells you to never give 

up because there is a bigger goal and bigger prize at the end.
– Finally, The Process is a set way to do things that causes everyone to win 

the game.



The “Learn To Live Smart”     
Team Process

– Spend as little time as possible in the emotion of a win or a loss.
– Constantly reinforcement the values of commitment, discipline, effort, 

toughness and pride in your life and the lives of your Team.
– Let these values glue you in on what you want and let it tell you to never give 

up because there is a bigger goal and bigger prize at the end.
– Finally, The Process is a set way to do things that causes everyone to win and 

become successful.

The Learn To Live Smart Team PROCESS
1. Know your “Why”.
2. Are you willing to make it happen no matter what?  
3. Focus on Personal Development, Belief, Invite, Presentation, Follow-up.
4. At a minimum you should use daily; LivingWater, FreshAir, LaundryPure 

(Whole Home Protection Pack), Essentials for Life (S+S) and/or Re:Vive or KetoneZone 
or CBD  (S+S).  6 mos = $75

5. Reach the masses with your story and the Vollara Opportunity with a 
focus on Host Reward Showcases.  



Create a culture of Sharing
1. “Get 4 and Get More” program for KZ & CBD
2. Host Rewards Healthy Home Showcase.  

1. Get good at getting groups together for Showcases.
2. Get good at following this basic outline for a Showcase Presentation

1. Establish Vollara as an Online Health, Wellness, and Green 
Technology Membership Club

2. Your story
3. Who and What is Vollara
4. Briefly cover the value of your favorite products
5. Benefits of the Business Opportunity
6. Complete Feedback Card
7. Follow-Up immediately
8. Schedule more HRHHS’s 

Objective:
1. S+S
2. WHPP



Follow-up, Follow-up, Follow-up!!!!!!!!!!   80%+  
Use the Feedback Card

Don’t quit – Stay the course!

“Ten years from now, you will surely arrive.  
The question is, where?  Now is the time to fix 

the next 10 years.  Fix a better course.”
Jim Rohn



Uniqueness of Vollara
It is a scientific fact that we are hard-wired                                              
to get our greatest joy by helping others.

Vollara puts you in the position to do that!

We have the opportunity to help give people:
Hope for the future

Better Health & Wellness
Community
Daily energy

Purpose 
PLUS

The opportunity to be a part of something that makes a positive 
difference in people and the environment we all live in.



A Vollara PLUS
“Every product Vollara has is not for Everybody, but 

Vollara has at least one or more products that Everybody 
can benefit from.”

There are two important aspects in this statement.
1. There is at least one Vollara product that everyone can 

benefit from.  It is our job to let everyone know the 
basic benefits of being a Vollara Member, so they can 
find what product or products will benefit them and 
their family.

2. You can build a life-time of Residual Income with 
enough people using just one Vollara product.  Think 
about that.  



Love the Process
Love the Activity of Sharing

Don’t worry about the Results

Focus on the Activity, not the Results



Can you make money 
in this industry?

• NFL revenue is $14 Billion
• Music Industry revenue is $43 Billion
• Movie Industry revenue is $84 Billion
• Network Marketing Industry revenue is $190 Billion

• An average of 42% of Revenue is what the Network 
Marketing industry pays to their Members.

• That’s over $79 Billion paid annually to people like 
you and me.  That equals $216 million per day.



What are you Looking For?
• 85% of the Members just want to be Customers

• 13% of the Members want to be a Customer and make a little 

money - $100 to $1,000 each month.

• 2% of the Members want to be a Customer and want to make 

a career in Vollara.

• Who do you spend most of your time helping initially?

• Why do I say initially?  Because if they truly are one of the 2%, 

then they will make it happen with or without you.  

• The 2% don’t try to reinvent the wheel initially.  They do the 

basics per the “Serious Business Builder – Getting Started 

Information for the 2%” document.  Once they are making 

$10,000 per month in Residual Income, then they can afford 

to do a little creative business building.



Final Tip
Get a couple of Bonus Checks in the                           

$2,000 - $5,000+ range as fast as you can.

How?

By working your butt off doing “lots of” successful    
Host Rewards Healthy Home Showcases!

WHY?  

Because Money talks!

Roger
No 
Car



For more Information and Detail go to:

www.learntolivesmart.com

Click on: “Serious Business Builder - Getting 
Started Information for the 2%”                    

and follow instructions.

Learn To Live Smart Team Reference Link


